
 

 
ITL HOSTS PRINCIPALS’ WORKSHOP 

 
ITL Public School, Sector 9, Dwarka hosted One Day Training Programme for Heads of Institution, 
organised by Expressions India - a CBSE Empanelled Agency on 1 Nov’14. The topic ‘Mentoring 
New Staff and Motivating Experienced Staff’ had the Principals and heads of 20 prestigious schools 
on board.  

The multifaceted workshop gave insight into actions in motivating and encouraging teachers, 
techniques to rejuvenate mentoring, meticulous documentation of collection of evidences. Detailed 
differences between mentoring and coaching, application of effective HR policies, important tools 
like Observation Sheets were discussed, Differentiated activities, role plays, open forum discussion, 
personal anecdotes cemented relevant facts and psychological knowledge on human behaviour. Path 
breaking and innovative analogies were discussed, all relevant for amicable school environment. 
Open ended discussion on case studies were held  by Dr Jitendra Nagpal, Program Director, on 
callousness and ignorance at school and at home  having a long lasting impact on tender minds. 
Interactive and microscopic insight added a thought provoking dimension to all participants and the 
role of educative institutions in building up a sound social fabric. 

The host school under the able guidance of the Principal, Ms. Sudha Acharya, walked an extra mile 
in organising hospitality and aesthetic fronts. Altogether it was an exhilarating and enlightening 
experience for all. 


